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What is CellCheck?

• National mastitis 
control programme, coordinated and 
facilitated by AHI.
• It is a new approach to tackling an old 

problem.
• New thinking and collaboration between:









The objective of the CostCheck calculator 
is to allow each dairy farmer
to estimate the potential profit from 
reducing the incidence of mastitis on his/her dairy 
farm, using their own data. 
This tool was developed by Teagasc researchers in 
consultation with the CellCheck Technical Working 
Group.



CellCheck Resources to help at drying off





Why is mastitis control important?

• National and international buyers of our 
milk products demand high standards.

• Good mastitis control means increased 
production, higher payments for quality 
milk and reduced treatment and culling 
costs.

• Difficult to process poor quality milk



National Average Bulk Tank SCC



Industry Targets for milk quality

11







Teat  damage
Score 1: Normal Teat Score 2: Slight ring 

  
Teat score 3:Rough ring Teat score 4: Very rough ring 

  

 

• Hyperkeratosis

• Oedema

• Teat end

• Target: <20% of teats 
with scores of 3 and 4 

Courtesy of Dr Eoin Ryan, UCD.



Penalties

Discarded Milk

Treatment 
Costs

Perceived costs of mastitis



True cost of mastitis

Treatment 
Costs

Production 
Loss

Penalties
Lost BonusesDiscarded Milk

Culling



What does your average bulk tank SCC mean?



Cow No. 485
•4th lactation
•25L/day
•SCC=300,000 cells/ml

Losing 2L milk/day

= 560 L/lactation





The value of milk recording

•11.3 % higher gross margins, 13.5% higher yields and 26.5% lower 
bulk tank SCC

• Identify best cows to breed replacements from
• Enables collection of data for sire selection and bull proofs

• New legislation (Jan 2022) requires that prescriptions are based 
on “individual cow information”

• Minimum 6 milk recordings per lactation
• The first milk recording within 2 months of calving
• The last recording within a month of drying off 
• It’s never too late in the year to start milk recording



2019 2020 2021
2022
(to 30th

Sept)

Herds milk recording 43% 43.5% 49.7% 57%

Cows recorded 57% 57% 67.5% 74%

Recordings within 30 days of 
calving

32% 26% 30.6% 27.5%

Recordings within 60 days of 
calving

68% 56% 68.7% 65%

Average no. of herd tests per 
lactation

4.8 4.5 4.6 n/a

Milk recording engagement:



Milk recording Animal Report



CellCheck Farm Summary Report:







Easy way=use the ICBF database 

......any farmer can register, not just milk recording, or HerdPlus

Good clinical mastitis 
records...essential!

1. Record online 
“Health and Disease 

Events”:

2. Use ICBF text-in 
service:

Text “Mast” along 
with the cow’s 
Freeze brand 
number to 089-
4577663

or
3. ICBF APP

or 3. ICBF APP



https://animalhealthireland.ie/assets/uploads/2022/04
/CellCheck-ICBF-Guide-2022-FINAL.pdf?dl=1



AHI Dry Cow Consult:
1. Context:
• Why dry cow therapy is used, and what the risks/opportunities 

are at this time
• Understand why responsible AB use is so important (challenge 

of AMR)
2. Assess- what currently happens on farm:
• Udder health performance (using ICBF, milk records, farm 

records)
• Drying off/Dry cow technique and hygiene (practical exercise)
• What is the capacity for change?
3. How could we improve on this
• Current drying off/dry cow practices? (max 3 recommendations)
• Dry cow treatment strategy? (some suitable for iTS only?)



Dry period……why?

❖ Opportunity for cow
❖ Correct BCS for calving
❖ Involution and regeneration of mammary tissue
❖ Maximise cure rates for existing mastitis 

infections

❖ Opportunity for farmer
❖ Mental and physical health and wellbeing

❖ ……but there are also risks!



DYNAMICS OF 
INFECTION DURING 

THE DRY PERIOD



IF NOT TACKLED, BY 2050 AMR COULD 
BE RESPONSIBLE FOR THE DEATH OF 
ONE PERSON EVERY 3 SECONDS

THERE IS A HIGH CORRELATION 
BETWEEN ANTIBIOTIC USE AND 
RESISTANCE









Cell Count Solutions consult

• A pilot TASAH consult currently being trialed.

• A multidisciplinary approach
• The perspectives of the farm advisor, milk quality advisor, milking machine 

technician and veterinary practitioner are facilitated. 

• Targeting herds where mastitis not being optimally controlled.

• An opportunity to commence the process of mastitis problem-solving and act as 
a catalyst for ongoing multi-disciplinary engagement.

• Stage 1 training available to all service providers on AHI website-great resource



Objectives of consult
1. Exploring motivations with the farmer- how is SCC problem is affecting 

them
2. Work through economic value of it- costcheck calculator, other various 

tools- who gets involved
3. Identify and link relevant people - milk advisors, milking machine 

technicians, farm staff, vet
4.   First assessment based on what records are available- observe milking   

routine, ability to explain MR reports, review  milking machine 
reports

5. Detailed plan (Goal setting) with the farmer, 
how to overcome various barriers, agree what else needs to be 
done and by who -time lines set

6. ‘Hub’ available with actions for all those involved to see.




